
Tribal Leadership Update: 
Heirs Property Relending Program
USDA Farm Service Agency



Welcome: FSA Leadership Team
• Kanika Davis, FSA Outreach 

Specialist

• Steve Peterson, FSA Associate 
Administrator

• Bill Cobb, Deputy Administrator for 
Farm Loan Programs

• Linda Cronin, FSA Outreach Office 
Director

• Josiah Griffin, USDA Office of Tribal 
Relations

• Jennifer Perez, FSA Tribal 
Outreach Lead



USDA Indian Country 
Priorities

Josiah Griffin
USDA Office of Tribal Relations

FSA serves on USDA’s Native American 
Working Group led by Agriculture Secretary 
Vilsack’s Office of Tribal Relations Director 
Heather Dawn Thompson.
 Tribal Barriers/Equity - Removing the 

unique barriers for indigenous and tribal 
access to USDA programs and services

 Tribal Self-Determination - Promoting 
tribal self-determination throughout 
USDA

 Indigenous Values - Adapting USDA’s 
programs to include tribal values and 
indigenous perspectives

USDA is an equal opportunity provider, employer, and lender



AGENDA
1. Welcome

2. Tribal Updates

3. HPRP Overview
A. Assisting Heirs at the County Office
B. Certified Mediation Program
C. Heirs Property Relending Program
D. Meet the HPRP Lenders
E. Additional Heirs Property Resources
F. Other Announcements

4. Closing

• Don’t hear audio through your device? Audience 
phone bridge is available

• Questions should be submitted through the Q&A box
• Any questions not answered during the webinar will 

be made available with the recording. 



TRIBAL UPDATES
FSA Tribal Advisory Work Group
In 2022, Administrator Zach 
Ducheneaux formalized an advisory 
group (AO, Outreach, DAFO, DAFLP, 
DAFP & Environmental) to address 
recommendations by tribal leadership 
in USDA Tribal Consultations, reduce 
barriers to program participation and 
implement USDA leadership priorities 
for Indian Country.
 Outreach Specialist/Tribal Lead 

Jennifer Perez serves as lead staff.

jennifer.perez@usda.gov
202-515-6864

mailto:jennifer.perez@usda.gov


TRIBAL UPDATES

Tribal Action Plan Status:
• Inventorying FSA policy handbooks to ID/incorporate changes needed to 

improve program access
• Engaging Tribal Nations on Conservation Reserve Enhancement 

Program (CREP) Partnership opportunities
• Researching ways to support to Tribes/Tribal Historic Preservation Offices 

to increase FSA program participation and conservation implementation 
on tribal lands

• Working with FSA State Offices & Tribes to increase tribal participation in 
COC Election Nomination and Voting Processes

• Addressing Land Access (Coop. Agreements, HPRP, HFIL, ITLAP)
• Finalizing Tribal Customer Experience Project Recommendations

USDA is an equal opportunity provider, employer, and lender



Heirs Property



USDA is an equal opportunity provider, employer, and lender

Heirs’ Property is family-owned 
land that is jointly owned by 
descendants of a deceased person 
whose estate did not clear probate. 

What is Heirs’ Property?



USDA is an equal opportunity provider, employer, and lender

FSA can help establish a farm number to gain access to a 
variety of programs and services.

FSA is here to help!

Program Eligibility
• Farm numbers allow 

access to USDA 
programs

2018 Farm Bill



Understanding USDA Program Avenues for Heirs'



USDA is an equal opportunity provider, employer, and lender.

Heirs’ Property: 
FSA County Office Assistance 



Guidance for Heirs’ Property 
Operators to Participate in Farm 
Service Agency (FSA) Programs

• Heirs’ Property Overview
• What is the Difference 

Between a USDA Farm 
Operator and Farm Owner?

• How Do I Establish My Farm 
as an Operator?

• How Do I Establish Farm 
Ownership?

• How Do I Get Started?

Fact Sheet



Guidance for Heirs’ Property 
Operators to Participate in 

Farm Service Agency (FSA) 
Programs

• Uniform Partition of Heirs 
Property Act (UPHPA).

• How Do I Establish Farm 
Ownership?

• How Do I Get Started?

Fact Sheet (continued)



Certified Mediation Program



USDA Certified Mediation 
Program makes grants to 
state-designated entities that 
provide alternative dispute 
resolution through mediation 
to agricultural producers, 
their lenders and others 
affected by the actions of 
certain USDA agencies.



2018 Farm Bill Expanded 
Covered issues to include:
• Lease issues, including land 

leases and equipment leases
• Family farm transition
• Farmer-neighbor disputes
• Credit Counseling
• …….And so much more!

What’s Covered?

USDA is an equal opportunity provider, employer, and lender



Heirs’ Property 
Relending 

Program (HPRP)
Overview



What is the Heirs’ Property Relending Program?

Eligible entities will provide loans to assist 
heirs to:

• Resolve ownership issues on farmland 
with multiple owners

• Resolve succession issues on farmland 
with multiple owners

Note:  These are loans that must be repaid to 
the intermediary lender.

USDA is an equal opportunity provider, employer, and lender





HPRP Eligibility 
Requirements

• Eligible entity 
types

• Certification 
• Citizenship
• Experience

Intermediaries

Ultimate recipient
• Be an individual
• Related by blood
• Succession plan

USDA is an equal opportunity provider, employer, and lender



Heirs Eligibility Requirement

• Individuals or legal entities with authority to incur the debt 
and to resolve ownership and succession of a farm 
owned by multiple owners; 

USDA is an equal opportunity provider, employer, and lender

• Are a family member or heir-at-
law related by blood or marriage 
to the previous owner of the 
property;  

• Agree to complete a succession 
plan. 



What Can the Loan Be Used For?

• If you’re an heir, you may use the loans to resolve title 
issues by financing the purchase or consolidation of 
property interests and financing costs associated with a 
succession plan.

• This may also include costs of buying out fractional 
interests of other heirs to clear the title, which includes 
closing costs, appraisals, title searches, surveys, 
preparing documents, mediation, and legal services.   

• Heirs should contact lenders for more information on 
loan uses.

USDA is an equal opportunity provider, employer, and lender



Cherokee Nation Economic Development 
Trust Authority (CNEDTA)

Representative, Stephen Highers
Director of the Small Business Assistance Center

Akiptan, Inc.

Representative, Skya Ducheneaux
Executive Director

Dawn “Dawnee” LeBeau, Program Officer

Meet The Lenders

USDA is an equal opportunity provider, employer, and lender



Indefinite Open Period
We need your help….
USDA is opening a second opportunity for eligible entities 
interested in becoming intermediary lenders under HPRP. 
Loans of up to $5 million at 1% interest are available. 

Eligible lenders may apply using the HPRP application and 
provide the required application documentation, including: 
• a relending plan, 
• copy of CDFI certification, 
• financial statement for the past three years, 
• current financial statement, documents of incorporation, 
• and any supporting documents related to experience.

USDA is an equal opportunity provider, employer, and lender



Heirs Property: Resources
WEBSITES:  
https://www.farmers.gov/heirs

https://www.farmers.gov/heirs/relending

Includes info on:
• Establishing a farm number
• Heirs Property Relending Program 
• Fact Sheets:  

• Heirs' property operators on 
getting a farm number

• What is Heirs Property?
• Heirs’ Property Relending 

Program
• HPRP: 6 Tips for Working with 

Lenders
• USDA Assistance for Heirs’ 

Property Landowners
• Video Resources
• FAQs
• ……..and so much more, plus 

more to come!

https://www.farmers.gov/heirs
https://www.farmers.gov/heirs/relending


Please remember that any questions not answered during 
the webinar will be made available with the recording. 



Other Outreach Office Updates

 Increasing Land, Capital, and Market Access Program 
Notice of Funding Opportunity - October 28, 2022 
application deadline: https://www.fsa.usda.gov/programs-and-
services/increasing-land-access/index

 Conservation Reserve Program (CRP) Transition Incentive 
Program (TIP) Notice of Funding Opportunity - October 21, 
2022 application deadline: https://www.fsa.usda.gov/programs-
and-services/conservation-programs/transition-incentives/index

USDA is an equal opportunity provider, employer, and lender

https://www.fsa.usda.gov/programs-and-services/increasing-land-access/index
https://www.fsa.usda.gov/programs-and-services/conservation-programs/transition-incentives/index


Stay Connected
To receive FSA Outreach updates directly……..Farmers.gov



Summary



USDA is an equal opportunity provider, employer, and lender

Highly Fractionated Indian Land (HFIL) Loan 
Program
•Revolving loan fund program 
under the 2014 Farm Bill 
administered through 
intermediary lenders:
• Indian Land Capital, Little 

Canada, MN
•These funds are not loaned 
directly from FSA to eligible 
participants. Funds go through 
approved intermediary lenders to 
lend to eligible applicants. 



USDA is an equal opportunity provider, employer, and lender

HFIL Program Applicant Eligibility
•Need to be able to own at least 51% of 
the fractionated land to be purchased
•Applicants must be a Tribe, Tribal 
Member or Tribal Entity
•Land must be used for agriculture 
purposes
• For interested Intermediary Lenders 

who wish to apply, please contact the 
National Office HFIL Coordinator: 
Darlene Canlas 
darlene.canlas@usda.gov



Cherokee Nation Economic Development 
Trust Authority (CNEDTA)

Contact: Stephen Highers at 
stephen-highers@cherokee.org , (918) 207-3955; and
Brian Wagmon at (918) 453-5531, sbac@cherokee.org

Website: https://www.cherokee.org/

Akiptan, Inc.

Contact: Skya Ducheneaux at 
skya@akiptan.org or (605) 964-8081 ; and 

Dawn LeBeau at  dawn@akiptan.org

Website: https://www.akiptan.org/

Contact Information

FSA Outreach Office/HPRP Team

Phone: 202-690-1700
Email: FSAOutreach@USDA.gov

Website: Outreach and Education (usda.gov)

mailto:stephen-highers@cherokee.org
mailto:sbac@cherokee.org
https://www.cherokee.org/
mailto:skya@akiptan.org
mailto:dawn@akiptan.org
https://www.akiptan.org/
mailto:FSAOutreach@USDA.gov
https://www.fsa.usda.gov/programs-and-services/outreach-and-education/index
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